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Vision, Mission, Values and Goals

VISION

To enforce standards and 
exercise control over the 

quality of agricultural 
produce offered for sale 

and to assist in promoting 
local and foreign 

marketing of South 
African produce with the 

emphasis on quality.

1

MISSION

To deliver a 
comprehensive, cost 

effective and professional 
quality assurance and 
advisory service to the 
fresh produce industry 
and consumers which 

would advance the image 
of the said industry.

2
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VALUES

To ensure that the service 
rendered is professional 
and impartial, based on 

integrity and professional 
conduct.

3

GOALS 

To create a level business 
playing field for the fresh 
produce industry based 

on product quality.

4
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Comments by 
chairman

It is a known fact that food safety and quality are 
becoming increasingly important to consumers 
when making fresh produce purchasing decisions 
and are thus rightfully demanding that the fresh 
produce they purchase comply with official quality, 
health and safety standards as well as its origin being 
traceable. It therefore means that labelling, with 
the emphasis on traceability, is on the forefront of 
information the consumer demands when making 
fresh produce purchasing decisions. It is especially 
in the latter regard that Prokon has an important 
role to play as departmental assignee to ensure 
that, in addition to fresh produce complying with 
official quality standards, its origin is traceable. 

Unfortunately some producers continue to ignore 
official labelling directives, especially when it comes 
to marketing lower classes, which makes traceability 
a problem. This is also a problem when produce is 
sold in bulk and then packed. 

It is important that fresh produce offered for sale 
represent quality from farm to fork, i.e. throughout 
the supply chain. Unfortunately inspections 
conducted by Prokon on the fresh produce markets 
have shown that not all farmers are in sync with 
consumer demands for quality or are also not 
ensuring that their quality control measures in 
pack houses are up to standard. This leads to 
consignments being marked-down and even 
discarded leading to significant financial losses to the 
relevant farmers. The worst, however, is the negative 
impact it has on the image of the fresh produce 
industry and thus consumption.

Covid-19, as is the case in respect of export and 
import for fresh produce were largely disrupted 

Rudi Heinlein
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worldwide, especially the flow of products, e.g. air 
and sea transport at times basically coming to a 
standstill, a massive backlog in the off-loading of 
produce in harbours and undersupply interchanging 
with oversupply, all making logistics an absolute 
nightmare. This is mainly ascribable to the fact that 
there were no known directives as to how to handle 
the situation.  

The aforementioned naturally also severely impacted 
locally on Prokon’s day-to day operational activities 
which initially made it virtually impossible to execute 
its quality assurance mandate to the full and at the 
same times keeping its inspectors safe.

The implementation of the official inspections on all 
locally produced and imported designated fruits and 
vegetables at fresh produce markets, distribution 
centres, retail outlets and ports of entry went well 
notwithstanding the restrictions brought about by 
Covid-19. However, the same cannot be said about 
the willingness of some fresh produce industries 

and representatives bodies regarding payment of 
the official inspection fee, using the on-going court 
case against the Department of Agriculture, Land 
Reform and Rural Development about the validity 
of the inspections and therefore payment of the 
inspection fee, as an excuse not the pay for the 
inspection services rendered. It is, nevertheless, 
gladdening to note that through the continuous 
efforts of the administration it is slowly but surely 
reaching agreements with the relevant parties to 
put processes in place that would facilitate the 
inspections process as well as reporting and the 
payment of the inspection fee.     

In conclusion, it will be interesting to see what the 
impact of Covid-19 will have on consumers’ fresh 
produce preferences and spending decisions. If 
the spike in the demand for citrus fruits to improve 
the immune system is anything to go by, the fresh 
produce industry could be up for a shake-up.
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Comments by 
chief  executive 
officer

During the year under review the activities of 
Prokon’s inspectors were severely hampered by the 
uncertainty surrounding the effects of Covid-19 in 
the workplace and on workers. The situation was 
further aggravated by the fact that there was no 
manual or directives in place that could be consulted 
to ensure that operations continue as normal as 
possible. The aforementioned uncertainty in some 
cases led to the total closure of businesses in cases 
where personnel were infected with the Corona 
virus and Prokon inspectors being refused entry to 
conduct quality inspections on designated fruits 
and vegetables in terms of the latter’s appointment 
as assignee of the Department of Agriculture, Land 

Reform and Rural Development. Not even the fact 
that the inspection service rendered by Prokon were 
classified as an essential service, could initially sway 
the institutions to allow the Prokon inspectors entry 
to their premises. It took some time and serious 
persuasions to convince e.g. distribution centres and 
retail outlets to allow Prokon to conduct inspections 
at these premises in terms of its official mandate.

None of Prokon’s inspectors contracted the virus in 
their line of duty. However, they were nevertheless 
regularly sent for testing, especially in instances 
where it was suspected that they were in contact 
with persons in a workplace who were or could 
have been infected. In an effort to limit exposure 
to a minimum, Prokon was unfortunately forced to 
cut-back on the number of inspections conducted. 
This was, however, increased to normal levels at a 
later stage with the introduction of better control 
measures. In addition the inspectorate was divided 
into teams to prevent possible simultaneous 
exposure of all inspectors to the virus. As far as the 
administrative personnel were concerned, where 
possible, they were given the opportunity to work 
from home and which turned out to work extremely 
well.

Etienne Booyens
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After initial problems to introduce inspections on 
designated imported fruits and vegetables were 
ironed out and agreements were reached with 
importers, Prokon started with inspections at sea 
ports of entry. Later in the year under review the 
inspections were extended to also cover produce 
entering South Africa through airports and border 
posts.

During the year under review the Prokon 
management had regular meetings with industry 
bodies and institutions in an effort to find common 
ground in terms of the implementation of the official 
inspections on designation fruits and vegetables, and 
thus the payment of the inspection fee. Although it 
was not always plain sailing, it can be reported that 
progress has been made in reaching agreements 
with these bodies about the obligation of fresh 
produce producers to accept the importance 
and need for inspections in order to ensure that 
consumers have access to food that is safe and 
compliant with the indicated quality, and to pay for 
these inspections. Emphasis was also placed on the 
feed-back on the inspections provided by Prokon 
and thus the benefits it holds for specific industries 
on the status of produce delivered. The fact that 

directives were issued by Prokon’s inspectors for 
the rectification of consignments that did not 
comply with the official regulations, underlines the 
importance of inspections. 

As far as expanding Prokon’s footprint in 
neighbouring countries, a memorandum of 
understanding was signed with the Namibian 
Agronomic Board with the objective to provide 
training to their inspectors on the inspection process 
applied and the latest technology used by Prokon.

The company has received an unqualified audit 
report from Fourie + Botha, our external auditors, in 
respect of the financial year under review. 

As at 30 June 2020 Prokon had 85 personnel 
members in its employ who manned 17 offices at 
strategic position across South Africa. 

Prokon remains committed to afford young people 
who had completed their academic studies the 
opportunity to gain workplace experience. During 
the year under review the company accommodated 
four interns on some of the fresh produce markets 
to gain first-hand experience regarding quality 
assurance by being part of the inspection process.
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Structures and administration 
Board of  directors

PROKON the company

Product Control for Agriculture (Prokon) is a 
registered non-profit company under the Companies 
Act, No. 71 of  2008. The company’s business 
strategy is primarily based on ensuring that fresh 
produce which are earmarked for consumption by 
the South African consumer comply with official 
quality and health standards. To attain this it renders 
a quality assurance service at key points that serve as 
links between the supplier and the buyer, i.e. fresh 
produce markets, distribution centres and thus retail 
outlets, as well as ports of  entry.      

In terms of  its appointment as an official assignee of  
the Department of  Agriculture, Land Reform and 
Rural Development, the company renders a compre-
hensive inspection service on potatoes as well as on 

all other designated locally produced and imported 
fruits and vegetables. All inspections are carried 
out in accordance with the Agricultural Products 
Standards Act, No. 119 of  1990, and the relevant 
regulations.

To make the statutory inspections and other services 
more valuable, Prokon is in the final stages of  
obtaining international accreditation (ISO 17020) 
with the South African Accreditation System, i.e. 
SANAS. It is anticipated that accreditation will be 
obtained in the next financial year. Once accredited 
Prokon will also be recognised internationally as 
an inspection body whose inspections comply with  
international standards applied worldwide.

The Prokon board of  directors is representative of  
relevant sectors in the fresh produce industry to 
ensure that all matters that impact on service delivery 
to the industry, are addressed. During the year under 

review Dr S S Ngqangweni resigned as director 
of  Prokon. Dr S M Ntombela of  the National 
Agricultural Marketing Council has been appointed 
as his replacement.

Personnel

As at 30 June 2020 Prokon had 85 personnel 
members in its employ who manned 17 offices at 
strategic position across South Africa to ensure 
a wide as possible quality assurance footprint. 

The company also accommodated four interns as 
part of  its contribution to skill young persons for 
employment in the fresh produce industry. 

Rudi Heinlein
Chairperson

Stanley 
de Lange

Dr Sifiso 
Ntombela

Human 
du Preez

Jason 
Moonsamy
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Figure 1: Prokon company structure.
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Gauteng
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Statutory inspections and other services
The statutory inspections and other services services rendered by Prokon encompass the following:

Quality 
assurance 

inspections 
on fresh 
produce

Providing 
inspection 

related 
statistics and 
information 

per fresh 
produce sector

Advisory 
service and 

market 
analyses

Stock 
audits

Food 
safety – DNA 

and MLR 
sampling and 

testing

Training on 
quality control 

and food safety.
Small farmer 

and internship 
training 
program

Electronic 
inspection 

system (Mobile 
phone app 
to capture 
barcodes, 

photos, etc.)

Fee structure

Prokon’s income is derived mainly from conducting 
inspections on regulated fresh produce. It operates 
on a cost recovery basis which ensures that the 
fees charged are fair and in line with the statutory 

inspections and other services rendered. The 
inspection fees are available of  the Prokon website 
www.prokonsa.co.za.  
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Inspection process
During inspections the inspectors, for example, checked for the following based on the regulation applicable to the 
specific product:

What 
inspectors checked for

Marking 
requirement 
conformity 
Supplier details, 

misleading 
and product 

information as 
well as traceability.

External 
quality

Colour, shape, 
cosmetic, defects 

and chemical 
residues.

Internal 
quality

Condition, colour, 
defects and 

maturity. 

Size 
Weight, 

diameter and 
length.

Ripeness 
and firmness 
Brix (total soluble 
sugar), pressure 
and moisture 

content.

Inspections on all designated locally produced and imported 
fresh fruits and vegetables (excluding potatoes)

In terms of  Prokon’s appointment as assignee by the 
Department of  Agriculture, Land Reform and Rural 
Development it is responsible to conduct statutory 

inspections on all locally produced and imported 
regulated fruits and vegetables for sale in South 
Africa. 

The regulations pertaining to the statutory inspections on all locally produced and imported regulated fruits 
and vegetables for sale in South Africa were published under Government Notice 1 in Government Gazette 
No. 40537 dated 6 January 2017, and are revised when necessary. The list of fresh fruits and vegetables 
that are subject to the inspections as well as the applicable inspection fees are indicated in the government 
notices.

The inspections fees are revised annually.
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During the year under review the potato consignments received from the 16 potato production regions and non-
producing suppliers were inspected at fresh produce markets, distribution centres, wholesalers and retailers as set 
out in the relevant figures and tables. 

Inspections on locally produced fresh potatoes

The latest regulations pertaining to the grading, packing and marking of potatoes intended for sale in the 
Republic of South Africa were published under Government Notice R. 273 in Government Gazette No. 
42260 dated 1 March 2019. 

The inspection fee on potatoes is revised annually.

CLASS 1; 
69 428 676

CLASS 2; 
13 593 070

CLASS 3; 
3 959 304

LOWEST CLASS; 
99 282

CLASSES POTATOES INSPECTED ON FRESH PRODUCE MARKETS 
FROM 1 JULY 2019 TO 30 JUNE 2020 -

TOTAL 87 080 332
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Introductions in respect of  inspection methods 

Prokon recognises the importance to move with the 
times as far as inspections are concerned. During 
the year under review it introduced a number of  
innovations to facilitate and improve inspections. 
Examples are:
• The introduction of  a unique method of  

tracking and tracing local consignments. It will 
be expanded to also include imported produce 
when inspections on imports commence in the 
next financial year.

• The purchasing of  three moisture analysers for 
use on the major fresh produce markets for 
maturity testing of  avocados. 
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PROKON
HIGHLIGHTS 

2019/2020

MOISTURE ANALYSIS   
The acquisition of  moisture analysers 
for maturity testing of  avocados.

PRODUCTION AIDS 

Two production aids, i.e. the potato 
colour plate book and the tomato quality 
inspection guide were compiled.

NAMIBIAN AGRONOMIC 
BOARD  
The signing of  a memorandum of  
understanding with the Namibian Agronomic 
Board to provide training in respect of  quality 
assurance inspections.

SOCIAL AWARENESS  
Prokon staff  at Cape Town Fresh Produce Market 
donated money to purchase and then pack fresh produce 
combos which were delivered to 45 needy families 
residing in Kraaifontein Township 
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PROKON
HIGHLIGHTS 

2019/2020

STATUTORY INSPECTIONS 

362 332 statutory inspections were conducted on locally 
produced and imported designated fruits and vegetable 
products which represent 1 170 106 tons of  produce. 
Inspections were conducted at 101 inspection points 
which is indicative of  Prokon’s broad footprint in the 
inspection milieu.

TRAINING PROVIDED 

Training was provided to 364 persons which included 
commercial and emerging fresh produce farmers and their 
workers, agricultural cooperatives and their employees, 
members of  the agricultural forum of  the Durban 
Chamber of  Commerce as well as quality controllers at 
distribution centres. 

EXTERNAL TRAINING  
External training was provided by 
renowned foreign (KCB) and local 
(PPECB) quality assurance institutions 
to the Prokon inspectors to ensure 
that they are kept abreast of  the 
latest developments in the local and 
international quality assurance field.



PROKON Business Review 2019/2024

In order to ensure that training is provided in a 
structured fashion which addresses the needs of  role 
players in the fresh produce industry, Prokon has 
implemented a formal external training program that 
is in the process of  being accredited by the AgriSeta.

During the year under review Prokon personnel 
offered quality assurance and related training to 364 
commercial and emerging farmers and their workers, 
agricultural cooperatives and their employees, 
members of  the agricultural forum of  the Durban 
Chamber of  Commerce and quality controllers at 
distribution centres.

In addition to the aforementioned the training 
program makes provision for the training of  farmers 
and their workers who produce fresh produce 
using hydroponics / tunnels and grade 12 leaners 
whose school curriculum includes agriculture. These 
training platforms will be addressed in next year 
taking into account the restrictions brought about by 
the COVID-19 pandemic.    

Produce related training

Although 
Prokon’s 
primary 
obligation 
is quality 
assurance 
through 
inspections on 
fresh produce, 
it is of  the 
considered 

opinion that quality starts on the farm. It therefore 
regards the training of  farmers and farm workers, 

especially those manning the pack houses, of  
paramount importance to ensure that they all 
understand the need for produce to comply with the 
official grading, packing and marking requirements. 
Examples of  the farm based training courses offered 
during the year under review are: 
• North West – a training course was offered 

to the Wesgrow’s pack house personnel. As 
the majority of  the workers speak Tshwana, 
the course was given in the said language. The 
course primarily concentrated on conveying 
the importance of  compliance with the various 
sections of  the potato regulations which also 
included a practical session on identifying the 
different defects found in potatoes. 

• KwaZulu-Natal – training was offered at four 
different venues, i.e. Greytown, Mooi River, 
Winterton and Umzinto. At these sessions 
training was provided to three potato farmers, 
seven cooperative members and 257 farm 
workers. Aspects covered included compliance 

Training
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with packing and grading requirements with 
the emphasis on weight and scale calibration, 
quality standards, defect identification and class 
allocation. The farmers were also provided 
with Prokon’s potato colour plate book, which 
is based on the official regulations, to assist 
them and their workers to pack their potatoes 
correctly and thereby obtain the best possible 
prices and thus maximise the return on 
investment. 

• Mpumalanga – Prokon staff  participated in a 
workshop in Tzaneen to provide much needed 
training to emerging farmers on the regulations 
applicable to avocados with the emphasis on 
marking requirements, packing compliance and 
maturity testing. 

• Durban – a training course on plant production 
was offered to 52 members of  the Durban 
Chamber of  Commerce and Industry’s 
Agricultural Forum. Of  the members who 
participated 35 requested that Prokon visit their 
farms to provide them and their workers with 
on-farm training. 

Staff  training

Pokon is well-
aware of  the 
fact that its 
success as an 
inspection 
institution 
is highly 
dependent 
on the skills 
and abilities 
of  its quality 

assurance inspectors who conduct the inspections 
on fresh produce. It therefore ensures that the 
inspectors are at all times well-equipped and are 
abreast of  the latest developments and requirements 
pertaining to quality assurance. This does not only 
apply to local quality standards, but also to those 
applicable to foreign export destinations.

During the year under review regular training 
sessions were offered by Prokon’s training officials 
and that of  other local institutions such as the 
Perishable Product Export Control Board (PPECB). 
However, of  special significance was the training 
courses offered in Gauteng and Cape Town by the 
Dutch institution Kwaliteits-Contole-Bureau (KCB), 
an internationally recognised authority in the quality 
assurance field. The syllabus in respect of  the latter 
course covered vegetables such as potatoes and 
tomatoes as well as fruits such as citrus fruits, table 
grapes, apples and stone fruits.
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Public relations

Prokon believes that its responsibility should 
not be limited to ensuring the consumer receives 
good quality produce, but that it should also act as 
ambassador for the fresh produce industry. Perfect 
examples of  its ambassadorial role are:
• The Prokon staff  at the Cape Town Fresh 

Produce Market who donated money to 
purchase and then pack fresh produce combos 
comprising of  potatoes, tomatoes, cabbage, 
butternuts and carrots which were delivered 
to 45 needy families residing in Kraaifontein 
Township.

• Mr Someleze Jali, quality inspector on the 
Cape Town Fresh Produce Market, resolved a 
consumer complaint about the quality of  grapes 
purchased. Apart from taking the matter up 
with the supplier, Prokon also purchased and 
presented a R200 store voucher to the consumer 
to purchase any grapes of  her choice.

• During a tour of  Brazilian farmers to South 
Africa they also visited the Tshwane Fresh 
Produce Market to obtain an insight into the 
workings of  a local fresh produce market. 
Prokon’s inspection personnel offered them 
a guided tour of  the market floor and also  
showed them how inspections are conducted 
with the emphasis on the application of  the 
electronic inspection process.

     
Liaison with local fresh produce 
industry partners

As inspections cover most fresh fruits and vegetables 
Prokon deems it of  paramount importance to liaise 
with the relevant industry partners on a regular 
basis to establish relationships that would benefit 

industry partners, the industry itself  and naturally the 
consumer.

During the year 
under review 
successful 
meetings were 
held with 
numerous 
representative 
fresh produce 
industry 
institutions 
and retail trade 

representatives to promote cooperation and foster 
closer ties, but especially to reach consensus on 
the introduction of  quality inspections on locally 
produced as well as imported regulated fruits and 
vegetables and the payment of  the inspection fee.
 
A certificate to acknowledge the participation of  
role players in the official fresh fruits and vegetables 
quality inspection program and the associated 
auditing process is awarded to qualifying role players 
and forms part of  Prokon’s relations building 
program. 

Liaison with official institutions

As assignee of  the Department of  Agriculture, 
Land Reform and Rural Development, Prokon had 
regular meetings during the year under review with 
departmental officials on the company’s activities 
related to the appointment. It also submitted 
quarterly reports covering the full spectrum of  the 

Public relations and liaison 
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inspections conducted on potatoes and the other 
regulated fresh fruits and vegetables.

Due to the nature of  its activities, Prokon also 
had regular contact with the representatives of  the 
National Regulator for Compulsory Specifications  
(NRCS) and the Perishable Products Export Control 
Board (PPECB). The meetings are especially 
important in order to ensure that Prokon’s inspection 
activities are at all times in line with the latest 
guidelines and regulations.      

Liaison with foreign fresh produce 
industry role players

Prokon cannot operate in isolation and it is therefore 
extremely important that it also liaise with foreign 
fresh produce industry institutions. It includes, i.e. 
the attendance of  international conferences, overseas 
visits to foreign regulatory and quality assurance 
bodies and membership of  agricultural associations. 
These liaisons afford the personnel the opportunity 
to converse with the personnel of  likewise 
institutions, to remain informed in the field of  
quality assurance and to establish contacts. Examples 
hereof  are:
• Attendance of  the conference of  African Potato 

Association held in Rwanda.
• Meetings with the management of  the Namibian 

Agronomic Board regarding the signing of  a 
memorandum of  understanding.

• Prokon is an affiliated member of  the Produce 
Marketing Association (PMA) which is an ideal 
platform to liaise with local and international 
fresh produce role players attending the annual 
PMA South Africa conference. As the PMA is an 
international association Prokon personnel also 

attend the association’s international conference 
on a regular basis.  

• Liaison with foreign quality assurance 
institutions is of  paramount importance in order 
to keep abreast of  the latest developments as 
far as quality control on an international level is 
concerned. Although the knowledge gained can 
be applied fruitfully on produce earmarked for 
the local market, it is especially useful to ensure 
that South African produced fresh produce 
comply with overseas standards. Prokon was, for 
the first time, invited to attend the international 
Harmonization Meeting hosted by the Dutch 
Kwaliteits-Contole-Bureau at Zoetemeer in 
the Netherlands. The primary purpose of  the 
meeting was to address the harmonization of  the 
different marking standards applied by official 
bodies responsible for governmental inspection 
services. Due to the negative impact on 
international travel the meeting, unfortunately, 
had to be postponed to a later date still to be 
announced.  
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Information

Prokon’s information package is aimed at providing 
the fresh produce producer in particular and the 
specific industry sectors in general with up-to-date 
and relevant information that could be especially 
useful in the marketing of  produce. 

Information package

The most important components of  Prokon’s 
information package are the data base, website and 
production aids.    

Data base

The information loaded onto the data base offers the 
user an excellent aid which is of  primary importance 
in the production, harvesting and marketing of  fresh 
produce.

Information most in demand included:
• Number of  containers delivered per market.
• Number of  containers per size group and class 

delivered per market.
• Volumes delivered per region and nationally to 

all markets and retail outlets as well as imports.
• Cultivars and volumes delivered per region as 

well as nationally to all markets and retail outlets 
as well as imports.

The tracing of  diseases and pests cannot be 
emphasised enough. This information is made 
available to researchers and industry organisations 
with a view to, inter alia, implement preventative 
and control measures. The value lies especially in 
determining the source of  the diseases and pests 
which can be traced back to farm level.

Website

Prokon’s website offers the visitor a comprehensive 
overview of  the activities of  the company and 
the services it delivers. It also contains the latest 

official quality 
regulations 
applicable to 
potatoes and 
colour plates 
depicting 
the quality 
standards. In 
respect of  the 
other regulated 
fruits and 

vegetables the relevant regulations are available on 
the Prokon website.

The website is continuously updated to increase its 
user value as well as to make it more user friendly. 

Production aids

Prokon has produced and disseminated production 
aids such as the quality specification colour plate 
book on potatoes and the tomato quality inspection 
guide. It has already commenced discussions with 
other fresh produce industry representative bodies to 
compile similar aids for them.

Potato colour plate book

Kleurplate ten opsigte van gehaltespesifikasies op aartappels
Colour plates in respect of quality specifications on potatoes 

agriculture,
forestry & fisheries
Department:
Agriculture, Forestry and Fisheries
REPUBLIC OF SOUTH AFRICA



PROKON Business Review 2019/20 29

The revised colour plate book on quality 
specifications on potatoes that was compiled in 
cooperation with Potatoes South Africa and other 
industry role players proved to be an excellent aid 
to especially Prokon inspectors, potato producers, 
market agents and quality assurance personnel in the 
fresh produce industry.

The book is also available in a pocket size format.

Tomato quality inspection guide 

The tomato quality inspection guide which contains 
tomato quality specifications, has been compiled 
in cooperation with the Tomato Producers’ 
Organisation and other industry role players. It is 
proving to be an excellent aid to especially Prokon 
inspectors, tomato producers, market agents and 
quality assurance personnel in the fresh produce 
industry.

Quality inspection guides for other products

Prokon is in the process of  compiling quality inspection 
guides for other products in consultation with the 
representative industry organisations.

Promotional activities

Promotional material 
on Prokon and the 
services it renders 
are available in 
printed format and 
on the website. 
In addition to the 
Prokon brochure 
that is used to 
promote the 
statutory activities 
and other fresh 
produce related 
services of  Prokon, 
it now also has a 
company profile 
leaflet as an 
additional tool for 
this purpose. 

This material 
comes in especially 
handy during the 
discussions with 
representative 
industry institutions 
and role players.

PROKON
Tel: +27(0) 12 325 4578/9

Email: admin@prokonsa.co.za
www.prokonsa.co.za

TOMATO QUALITY 
inspection guide 

Kleurplate ten opsigte van 
gehaltespesifikasies op aartappels

Colour plates in respect of quality 
specifications on potatoes 

www.prokonsa.co.za

PRODUCT CONTROL FOR
AGRICULTURE

Your preferred quality 
assurance partner 

This is PROKON
Product Control for Agriculture (Prokon) is a non-profit company in terms of the Companies Act, No. 71 of 2006 that renders a 
comprehensive quality assurance, product management and grading service to the South African fresh produce industry. These activities 
include independent statutory quality inspections as assignee of the Department of Agriculture, Rural Development and Land Reform for 
the past 26 years. Our inspections are carried out in accordance with the Agricultural Product Standards Act, No. 119 of 1990, together 
with the relevant product regulations.

In addition to the aforementioned Prokon conducts sampling, grading and verification inspections for international food safety companies, 
renders a quality assurance inspection to the retail trade, on fresh produce markets as well as on imported fruits and vegetables.

Our additional services also include quality and inspection training to the local fresh produce industry and their controlling bodies and 
new producers. These services are also extended to neighbouring countries.

To render an even more valuable services PROKON is in the final stages of obtaining international accreditation (ISO 17020) with the 
South African Accreditation System (SANAS). 

PROKON 
COMPANY PROFILEYour preferred quality 

assurance partner 

OUR STRATEGY

VISION
To enforce standards and 
exercise control over the 

quality of agricultural 
produce offered for sale, 

to assist in promoting 
local and foreign 

marketing of South 
African produce with the 

emphasis on quality.

1
MISSION

To deliver a 
comprehensive cost 

effective professional 
quality assurance and 
advisory service to the 
fresh produce industry 
and consumers which 

would advance the image 
of the said industry.

2
VALUES

To ensure that the 
service rendered 

is professional and 
impartial, based on 

integrity and professional 
conduct.

3
GOALS

To create a level business 
playing field for the fresh 
produce industry based 

on product quality.

4
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Business address (Head office)

Tshwane Fresh Produce Market, Eskia Mmpahlele Drive, 
Pretoria West, 0081. We have regional offices on most 
fresh produce markets.

Contact details 

Tel: +27 12 325 4578/9
Fax: +27 86 542 2521                                            
Email: admin@prokonsa.co.za
www.prokonsa.co.za

CONTACT DETAILS

To enhance exposure Prokon published an article in 
every edition of  the CHIPS magazine in respect of  
bi-monthly potato consignment deliveries per region 
to fresh produce markets as well as information on 
the status of  the consignments. Other articles on 
Prokon activities were also published on a regular 
basis in agricultural publications.  
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www.prokonsa.co.za


